Staff Senate Minutes, 2008 October 14 by University, Clemson
 
 
 
 
 
 
  
 
 
 
 
 
 
  
   
   
 
 
 
    
 
  
 
  
                               
      
    
 
   
 
  
   
 
     
     
  
  
   
  
    
     
 
  
 
   
 
  
    
    
     
   
   
  
  
      
       
     
CLEMSON UNIVERSITY STAFF SENATE
October 14, 2008, 1:30 PM
Outdoor Lab Pavilion
Minutes
Present:  Lydia Arneson, Maranda Arnold, Michael Atkins, Pam Barnhill, Barbara Bergman, Debbie Charles, 
Karen Countryman, Lynn Crawford, Dave Crockett, Wade Culler, Rose Ellen Davis-Gross, Glenda Dickson, 
Tim Drake, Mary Eberhart, Karen Erickson, Evelyn Gantt, Ellen Gideon, Michael Gilstrap, Sally Glenn, Rosa
Grayden, Dianne Harris, Pam Hawthorne, Reggie Hawthorne, Trudy Houston, Bill Hughes, Jon Isbill, Linda
Kanaley, Janice Kleck, Deborah Koon, Carolyn McGaha, Cindy Owens, Susan Pope, Meshelle Ryman, Dan
Schmiedt, Marlene Ventura , Gloria Walker, Mandy Wright
Absent:  Elizabeth Anderson, Chris Blackmon, Kathy Boice, Kristina Corbett, Richard Cowan, Carrie DuPre, 
Negar Edwards, James Huff, Bill Hurst, Chad Lampman, Phil Landreth, Ginger Swire-Clark, Samuel White  
Guest:  Lawrence Nichols
President Dave Crockett welcomed guests and called the meeting to order.
1. Approval of Minutes: Lydia Arneson moved to postpone the approval of the September 9, 2008 Staff
Senate meeting minutes. Mary Eberhart seconded the motion.
2. Open Commentary:  None.
3. Announcements from the President
A. Academic Council, Dave Crockett.  Academic Council met on October 1.  The Council approved the
concept of a calendar committee, but stopped short of approving the recommended makeup of the
committee itself. Discussion of the proposal suggested other groups (besides the faculty, staff and 
student senates, plus the registrar’s office cited in the proposal) also needed to be at the table including, 
but not limited to, Housing...International Programs...Admissions...and individuals involved with setting
the calendars of local schools and other institutions in the area.  Stan Smith was charged by the Provost
with coming up with a recommendation of the final committee makeup.  The recommendation is
supposed to come back in time for the next Academic Council meeting scheduled for December 3.  
Other actions: 
• A final decision on raising the standards for ‘Latin Honors’ designations at graduation (cum
laude, magna cum laude and summa cum laude) was put off until December after
representatives of the Undergraduate Student Senate voiced concern that the proposed changes 
were too steep compared to other institutions.
• Libraries Dean Kay Wall updated Council about the impact of funding reductions to PASCAL
(Partnership among South Carolina Academic Libraries). The legislature slashed funding of
PASCAL from $2 million to $200,000 this year.  Without restoration of support, Clemson will
lose access to over seven million books/titles and journal subscriptions, Wall said.
• The Provost gave an overview of the current budget cuts elsewhere at the University, expected
budget cuts over the course of the next few months and challenges expected during the next
couple of years. She did not rule out loss of jobs, though she stressed that other steps will be
taken first.  Among other things, Helms said that Clemson needs to look at new ways to 
generate revenue and to expect a reduction to dual employment, absorption of lapsed salaries
and curricula changes.
B. Administrative Council, Lawrence Nichols. The Board of Trustees is meeting in Clemson beginning
October 16.  The AC is preparing for the BOT meeting and the proposed budget cuts by the state.
Governor Sanford has already met with agency heads to discuss the current economic situation and what
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will likely occur as far as funding cuts from the state. The University is currently identifying functions
and how they relate to the mission.  
C. Board of Trustees, Dave Crockett. Report submitted for the October 16-18 Board meeting.  
PROPOSED STAFF DEVELOPMENT PLAN GAINS MOMENTUM
Ad-hoc committee activities are well under way to prepare for the 2009 debut of a Staff Development Program for
up to 50 classified and unclassified staff.  Peer review committees are starting to be assembled and pilot year
entrance criteria are being refined for this groundbreaking program to evaluate, encourage and reward
performance, personal and professional development, and service to the University community.  The 
Administrative Council authorized initial funding of the program last summer with the stipulation of annual 
reviews of program progress for subsequent allocations.
Each participant in the program will create and execute a highly individualized plan developed in tandem with his
or her supervisor, with support from a committee comprised of staff in broadly similar jobs at Clemson.  The plans
will be built around a mix of 150 hours of professional development, personal development, and approved service
activities over the course of a one-year EPMS cycle.  Consistency of success criteria and peer review committee 
operations will be the responsibility of a university-wide steering committee.
Program advocates anticipate initial steep entrance criteria for the pilot year can eventually be relaxed to permit
participation to grow to as many as 250 staff per year as the SDP gains a successful track record of accomplishing 
its stated goals.
STAFF SENATE INTERNAL COMMITTEES RAMP UP
With the arrival of Fall, Senate internal committees turn their attention to respective activities.  Our Policy and
Welfare Committee has a full slate of issues to be studied, including the possible creation of a Staff Handbook.
The Scholarship Committee is already planning next Spring’s annual golf tournament fund-raiser to support the
Senate’s Scholarship Endowment.  The Membership Committee is pursuing several efforts aimed at building
stronger relationships among the diversity of individuals comprising the Senate.  The Activities Committee has
selected “Mary’s House” (a local safe house for victims of domestic violence) to be the beneficiary of this year’s
holiday donations drive. And in addition to its monthly management of Senate meeting reports to all staff, our
Communications Committee will be providing communications assistance as the Staff Development Plan (see
above) rolls out.
UNIVERSITY SENATES SEEK TO WORK MORE CLOSELY
The presidents of the Staff Senate, Faculty Senate, Graduate Student Senate and the Undergraduate Student Senate 
are making progress in their efforts to find common ground among the diverse issues facing their respective
constituencies.  The renewed interest in cooperation grows out of a mutual desire to overcome some of the 
divisiveness that has been generated of late by parking and transportation issues affecting the Clemson University
community.  While conversations among the four leaders have not put to rest the many concerns that have been
expressed, there is clear consensus that better communications among the groups are in the best interests of the 
Clemson family.
D. Governmental Affairs, Dave Crockett. No report.
E. President’s Cabinet, Dave Crockett. Has not met.
F. Other:
1) Human Resources, Lawrence Nichols.  Administrative Council and Academic Council have
approved the formation of a university-wide calendar committee.  The committee will consist of
members from varying constituency groups.  The group will not be in place to make 
recommendation on the 2009 holiday calendar.  Lawrence Nichols submitted 4 (four) holiday
proposals to the Senate (Attachment A).  Each senator has until October 24 to submit their
preferred holiday schedule to Dave Crockett or Karon Donald.  The results will be tallied and
emailed to Nichols. 
4. Treasurer’s Report, Kristina Corbett. No report.
5. Committee Reports
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A. Standing Committees
1. Activities, Trudy Houston for Negar Edwards. Everyone was thanked for attending the luncheon 
and retreat at the Outdoor Lab.  Kudos to the volunteers who helped set-up and especially Dan 
Schmiedt and Tim Drake for manning the grill.
2. Communications, Rose Ellen Davis-Gross. The Benefits Fair was a success. The popcorn was a 
hit.  Thanks to everyone who participated at the Staff Senate booth and a special thanks to everyone 
who helped prepare and serve popcorn.
3. Membership, Phil Landreth. No report.
4. Policy and Welfare, Michael Atkins. The newly formed calendar committee has expanded to 
consist of members from the following:  Athletic Department, Bridge Program, College Deans, 
Faculty Senate, Freshmen Year Program, Graduate School, Graduate Student Government, 
Housing, Human Resources, Pickens County School District, Records and Registration, Staff
Senate, Student Affairs, Tri-County TEC, Undergraduate Studies and Undergraduate Student
Government.
5. Scholarship, Reggie Hawthorne. The committee met briefly during lunch.  The upcoming golf
tournament in May of 2009 was discussed.
B. University Committees: Tim Drake moved to dispense with the reading of University Committee 
reports.  Michael Atkins seconded the motion. 
1. Accident Review Board, Phil Landreth. No report.
2. Alcohol & Other Drugs Task Force, Carrie DuPre. No report.
3. Athletic Council, Rose Ellen Davis-Gross. No report.
4. Bookstore Advisory, Dianne Harris. The committee met September 30.  1) The bookstore will be
doing a percentage off clothing again this year on Monday’s after the football games.  The 
percentage is up to 25% off.  For faculty and staff – if the winning point spread is below 25 points
you can add on the 10% to the points for your discount.  2) Mark Earth cosmetics will be launched 
in October.  3) Book buyback begins December 8.  4) Check with the bookstore to see if they have 
copy write permission if you need a textbook and are unable to procure it.  They can make copies
for the students. Students will pay for the copy.
5. Faculty Senate Budget Accountability, Dave Crockett. Has not met.
6. CATS, Robbie Nicholson. No report.
7. Clemson University Environmental, Tim Drake. The CUEC met on September 18.  1) Dr. Allen 
Thompson gave a report on the Global Warming CU Conference.  This was an international
conference that focused on institutional sustainability and individual responsibility, ecological 
restoration, and the human response to inevitable future climate changes. The conference was very
successful.  2) Morality issues surrounding bio-fuels were discussed, an example being the drastic 
reduction in food available in under-developed and developing countries.  Also mentioned was the
growing concern over bird mortality caused by placing wind-generated power facilities in migratory
bird flight zones.  3) Dr. Elzerman reported on the ACUPCC Emissions Inventory Submission.  The
report, which was put together largely by Bob Wells, was submitted on September 15. The
Administrative Council has requested a report on what Clemson is doing at this time toward the
goal of environmental sustainability. The University has the need for an office of sustainability that 
will coordinate an organized effort to achieve Clemson’s future sustainability goals.  4) Bob Wells 
presented the final version of the new Clemson University Sustainable Energy Policy recently
approved by the Administrative Council.  The CUEC added their endorsement and support to this
policy.  This policy can be viewed on the University Facilities website under “New Energy
Initiatives”.  Any suggestions for measures to enhance conservation of energy at Clemson should be 
sent to the university facilities energy manager at energysave@clemson.edu. Please only send
suggestions on how to solve a problem and not just a complaint about a wasteful energy practice. 5)
Clemson’s greenhouse gas emissions report was given.  Electricity use, and coal and gas emissions 
were identified as the primary sources of the university’s overall GHG emissions. Together, these 
accounted for over 89% of emissions.  Other percent emissions were identified as fuel use by
commuters (6%), solid waste disposal (2%), vehicle (fleet) fuel use (2%), refrigerants (1%), and
fertilizers (less than 1%).  6) Solid Green initiative has put together another Ad campaign for this
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year, with a primary focus on water conservation.  November 19 has been set for campus clean-up 
day, and all departments are encouraged to participate.
8. Clemson University Foundation Board, Dave Crockett. Has not met.
9. Council on Community & Diversity, Rosa Grayden. No report.
10. Human Resources Advisory, Michael Atkins. No report.
11. Joint City/University, Karon Donald. JCUAB met October 6.  Items discussed were the effort to
save the Astro III, International Town and Gown Association and an update on the results of the
smoking ordinance.
12. Library Advisory, Wade Culler. No report.
13. Parking Advisory, Bill Hughes. The Parking Advisory Committee met October 9. Topics
included:
• Permits requested for special boards. There are 157 members on the three boards seeking
unlimited access to campus. The PAC committee chair will contact these boards to see if a 
compromise can be negotiated. The PAC committee feels unrestricted access is not
necessary and would like to limit special passes to executive committees etc. All others 
may continue to receive on-time passes for events and meetings.
• Request for special parking privileges for elderly individuals. This request was made by the 
beekeepers so they may have special access to the P&A building for their annual
conference. The committee declined their request and will communicate that special
transportation needs would need to be coordinated by the event planners to include shuttle
service from a designated lot and/or CAT routes.
• Request for special parking privileges for camp coordinators. This was made by camp staff
(coaches, etc.) to enable them to park in employee lots close to the residence halls used by
summer campers. This request was denied with the rationale that camp staff could call
emergency numbers for a true emergency, or could call the escort service, or could use the 
CAT bus to access their vehicles parked in perimeter lots.
• Removal of “5-mile Rule”. This rule allowed employees who worked more than 5 miles
from Tillman to pay the minimum fee ($24) for an employee hang tag. These employees 
would have access to all employee lots when visiting campus. The proposal was that all
employees would purchase a hang tag based on the established fee structure, currently
salary-based.
• Golf Cart Policy. Personal golf carts will be allowed on campus if properly licensed and 
insured, and the owner’s principal residence is within 2 miles of campus. These carts will
not be allowed on pedestrian paths and will be required to be parked in marked spaces. The
cart will be required to display a hang tag appropriate to the space the cart is parked in. 
(Basically, they follow all of the same laws and rules of vehicles.)
14. President’s Commission on the Status of Black Faculty & Staff, Rosa Grayden. No report.
15. President’s Commission on the Status of Women, Susan Pope. The WC met on Friday,
September 26. 1) Committee reports were shared with the group. The Compensation and Benefits
Committee reported on campus parking issues as well as CAT bus route changes and the formation 
of a Campus Diversity Committee led by Mr. Leon Wiles.  Campus Events and Support Services 
Committee reported the October 16 Women’s Studies program on Women and Violence.  
Discrimination and Sexual Harassment Committee reported to follow up on the recommended 
action items from the 2004-05 WC’s survey on harassment, to explore the possibility of
administering the survey again within the next two years to see if any progress has been made.
Employment, Training and Promotion Committee has not met yet.  2) Mr. Dave Crockett, Staff 
Senate President, provided an update on the Staff Development Program.  The program will provide
employees with an opportunity for potential pay rate increases if they choose and are selected to
participate in this new professional development program.  3) The Chair reported notes from the
President’s Cabinet meeting which included:
• Information on Graduate student educational goals.
• An increase in recruiting international students through the utilization of graduate student
ambassadors.
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• The announcement that the International Town and Gown National Association will be here 
in Clemson and Mr. Chip Boyles will be the director.
• The President’s report card was shared.
4) The commission members were reminded that this is breast cancer month and were asked to
consider attending the co-sponsored Presidential Colloquium at the Strom Thurmond Institute on 
October 27 at 6 p.m. The speaker is Linda Tarr-Whelan who is Demos Distinguished Senior Fellow
and Former Ambassador to the UN Commission on the Status of Women. The next meeting will be
on October 31. 
16. Recreation Advisory, Dexter Hawkins. The committee met on September 24. The membership 
was updated for the current year. The committee looked at a proposal from students concerning
future fees to fund projects. The progress of projects from last year and those that will continue
were examined. The next meeting will be October 22.
17. South Carolina State Employees Association, Richard Cowan. 1) Ten members joined the 
Association at the Benefits Fair and many more took applications with them, so hopefully the
membership will increase even more. If you are not a member, it is critical that you join now so 
that you can help ensure state employees are included in the next state budget.  2) The annual visit
to the State House in Columbia will be on January 27, 2009. This is an opportunity for the
legislators to see just how many SC voters are state employees and therefore need to be a priority
when considering the 2009-2010 state budget. It is very important as a voter, tax payer, and state 
employee to attend this event to convince legislators that they need to think of employees FIRST.
There is no other organization in the state that has the power in numbers as the state employees.
You are encouraged to attend and bring two or more people with you to the State House visit on 
January 27, 2009.  3) The Legislative Dinner will be on Monday, February 2, 2009 at the Madren
Conference Center. Dinner will start at 6:30 and the cost will be less than $10.00. This is another
opportunity to speak with legislators about your needs as a state employee. The legislators will go
into session on January 13, so by being in session for a few weeks they will have a good idea as to 
where state employees stand in terms of the budget. If we as state employees don’t like where we 
stand on budgetary issues, this is the time to let the legislators know to increase us on the priority
list and give us the raise we deserve.
18. Student Conduct Code Review, Richard Cowan. No report.
6. Unfinished Business
A. Ad-hoc Committee on Staff Development, Dave Crockett. Due to the economic situation, President
Barker has asked the Ad-hoc Committee on Staff Development to reduce the number of participants
allowed in the pilot year.  The committee is working on a proposal for President Barker.
7. New Business:  None.
8. Announcements:  None.
9. Adjournment: There being no further business, the meeting adjourned.
Next Meeting: Tuesday, November 11, 2008, 10:30 a.m., Madren Conference Center
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____________________ ____________________ 
____________________ ____________________ 
Staff Senate Meeting 10/14/2008
Attachment A (4 pages total)
DRAFT #1 
The proposed holiday schedule for 2009 is as follows:
HOLIDAY DATE NUMBER of DAYS
New Years Thursday, January 1 1 
Martin Luther King, Jr. Day Monday, January 19 1 
Spring Break Friday, March 20 1 
Independence Day Monday, July 6 1 
Fall Break Monday, October 12 1 
Thanksgiving Thursday, November 26 1 
Day After Thanksgiving Friday, November 27 1 
December Holiday Tuesday, December 22 1 
December Holiday Wednesday, December 23 1 
December Holiday Thursday, December 24 1 
Christmas Day Friday, December 25 1 
*Optional Holiday 1_ 
TOTAL 12 
If the Governor proclaims Christmas Eve 2009 as a holiday, Clemson University will
observe it on Thursday, December 31, 2009.
*Employees must schedule with their supervisor’s approval a specific day off, referred to 
as an optional holiday.  Please input approved optional holiday using MyCLE. 
Erik H. Flemming Date Signed:
Lawrence Nichols, II Date Signed:
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____________________ ____________________ 
____________________ ____________________ 
Staff Senate Meeting 10/14/2008
Attachment A (4 pages total)
DRAFT #2 
The proposed holiday schedule for 2009 is as follows:
HOLIDAY DATE NUMBER of DAYS
New Years Thursday, January 1 1 
Martin Luther King, Jr. Day Monday, January 19 1 
Spring Break Friday, March 20 1 
Independence Day Monday, July 6 1 
Fall Break Monday, October 12 1 
Fall Break Tuesday, October 13 1 
Thanksgiving Thursday, November 26 1 
Day After Thanksgiving Friday, November 27 1 
December Holiday Wednesday, December 23 1 
December Holiday Thursday, December 24 1 
Christmas Day Friday, December 25 1 
*Optional Holiday 1_ 
TOTAL 12 
If the Governor proclaims Christmas Eve 2009 as a holiday, Clemson University will 
observe it on Tuesday, December 22, 2009.
*Employees must schedule with their supervisor’s approval a specific day off, referred to 
as an optional holiday.  Please input approved optional holiday using MyCLE. 
Erik H. Flemming Date Signed:
Lawrence Nichols, II Date Signed:
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____________________ ____________________ 
____________________ ____________________ 
Staff Senate Meeting 10/14/2008
Attachment A (4 pages total)
DRAFT #3 
The proposed holiday schedule for 2009 is as follows:
HOLIDAY DATE NUMBER of DAYS
New Years Thursday, January 1 1 
Martin Luther King, Jr. Day Monday, January 19 1 
Thanksgiving Thursday, November 26 1 
Day After Thanksgiving Friday, November 27 1 
December Holiday Wednesday, December 23 1 
December Holiday Thursday, December 24 1 
Christmas Day Friday, December 25 1 
December Holiday Monday, December 28 1 
December Holiday Tuesday, December 29 1 
December Holiday Wednesday, December 30 1 
December Holiday                      Thursday, December 31  1 
*Optional Holiday 1_ 
TOTAL 12 
If the Governor proclaims Christmas Eve 2009 as a holiday, Clemson University will
observe it on Thursday, December 31, 2009.
*Employees must schedule with their supervisor’s approval a specific day off, referred to
as an optional holiday.  Please input approved optional holiday using MyCLE. 
Erik H. Flemming Date Signed:
Lawrence Nichols, II Date Signed:
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____________________ ____________________ 
____________________ ____________________ 
Staff Senate Meeting 10/14/2008
Attachment A (4 pages total)
DRAFT #4
The proposed holiday schedule for 2009 is as follows:
HOLIDAY DATE NUMBER of DAYS
New Years Thursday, January 1 1 
Martin Luther King, Jr. Day Monday, January 19        1 
Independence Day                              Monday, July 6 1 
Thanksgiving Thursday, November 26 1 
Day After Thanksgiving Friday, November 27 1 
December Holiday Wednesday, December 23 1 
December Holiday Thursday, December 24 1 
Christmas Day Friday, December 25 1 
December Holiday Monday, December 28 1 
December Holiday Tuesday, December 29 1 
December Holiday Wednesday, December 30 1 
*Optional Holiday 1_ 
TOTAL 12 
If the Governor proclaims Christmas Eve 2009 as a holiday, Clemson University will 
observe it on Thursday, December 31, 2009.
*Employees must schedule with their supervisor’s approval a specific day off, referred to 
as an optional holiday.  Please input approved optional holiday using MyCLE.
Erik H. Flemming Date Signed:
Lawrence Nichols, II Date Signed:
